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Growing Potential Ltd.

Message from our Executive Director

This has been my fourth full year with , and I believe we are an excellent provider of quality services to our community. 
Whether those services be Early Childhood Education and Care, or Inclusion Support services to children, parents or our community as 
a whole, I feel that we are excelling both in terms of volume of service and quality of service.

In terms of volume, we have grown by more than 42% since 2009. This means that there are 42% more services being delivered by 
 to our community in 2013 than there was in 2009. This growth is remarkable considering the Global Financial Crisis and 

the fact that there was no growth whatsoever from 2008 to 2009 within . Of our overall income, only 24.6% is client 
generated, this means that we are delivering $9.8M of service for a cost of less than $2.4M to community members. 

A further indication of our growth, and something I am very proud of, is the service provision to one of our harder to reach community 
groups. In 2010, our records show negligible service provision for Aboriginal or Torres Strait Islander peoples. By 2013 more than 10% 
of our clients come from this community and more than 3% of our staff have an Aboriginal or Torres Strait Island background. 

We have also improved services to our staff, with an increasing number of staff and immediate family taking advantage of our 
Employee Assistance Scheme where free counseling and support services are available. We have also ensured that ALL staff in 

 have received a pay rise in 2013, and all staff are paid at least 2.5% above the award rate in each of their professions

In addition to this, we have put considerable time and resources into developing an Integrated Child and Family Centre in the Doonside 
area of Blacktown that will service communities from Riverstone through Doonside and out to Prospect and Seven Hills. This service 
will be constituted and funded as an Aboriginal Organisation with a Board of Directors and a largely Aboriginal Staff at the conclusion 
of our involvement in this project.

Moving forward from here, we will continue developing our Quality Plan, our Early Childhood Curriculum and our relationships 
and services to our staff and our community. We are investigating the possibility of increasing service delivery to our older age 
groups and diversifying our funding streams to reduce our financial vulnerabilities. We also hope to augment our accommodation 
arrangements in the coming year.

It only remains for me to express my sincerest gratitude to our children, parents and community members and all of the projects and 
organizations that have helped us to develop and maintain our services. I would also like to recognize the skills and efforts of all our 
staff that have continued to develop and share in our philosophies and ways of working. Our Board of Management also create a 
perfect environment of support that has been essential in enabling the organisation to continue to move forward in a strategic way.

Thank you all,

Jason Cummings

WELCOME

Message from our President
Welcome to 2014! Another year has flown by so quickly.  I would like to welcome all our new families to the  fold and extend 
a welcome back to all our returning families.

2013 was another big year for our organisations.  We had nominations in both the Blacktown and Mt Druitt/St Marys Small Business 
Awards.  Well done to the staff at Alpha Street who were successful this year in being voted the best Early Childhood Service in 
the Blacktown region. Our projects were also nominated in the Zest Awards that are for Disability Services. Unfortunately they were 
unsuccessful this time around.

Thank you to all the families who have nominated our services in these awards.  This is a wonderful recognition of the great work our 
staff do everyday in our services.

I would like to say a huge thank you to all our wonderful Managers, Child Care Workers & Project Staff: without your hard work and 
dedication we would not be able to provide the wonderful services to so many children in the Western Sydney and Blacktown area.

On behalf of the Board of Directors I would like to extend a thank you to our CEO Jason Cummings who provides a tremendous amount 
of support to the Board throughout the year. Thank you to our 3 Executive Managers, Robyn Inskip, Belinda Rushbrook and Mark Turley, 
who have also provided support to the board throughout the year.

I would like to say thank you to the Board of Directors: Heath Borg, Kylie Bojarski, Carol Vella, Nick McGrath and Warren Thompson.  
These wonderful people are all volunteers who give up at least one night a month to meet and support .

If any parent or grandparent is interested in joining the Board of Directors please email jason.cummings@childrenfirst.asn.au.

We look forward to another wonderful year in 2014.

Thank you,

Kind Regards

 
 
Sharon Cleasby
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ABOUT
Our Community
Blacktown is located 34 kilometres west of the Sydney City centre 
and is the administrative centre of the local government area of 
City of Blacktown. It is the largest of any suburb or township in 
New South Wales and is one of the most multicultural places in 
Sydney.

Prior to the arrival of the first fleet in 1788, Blacktown was 
inhabited by different groups of the Darug people including the 
Warmuli, based around what is now Prospect, and their neighbours 
the Gomerigal from the South Creek area and the Wawarawarry 
from the Eastern Creek area. It is estimated that fifty to ninety 
percent of the Darug died of smallpox and other introduced 
diseases within a few years of the British arrival. Governor Arthur 
Phillip began granting land in the area to white settlers in 1791, a 
process that was reversed slightly in 1819 when Governor Lachlan 
Macquarie granted land to two indigenous men, Colebee and 
Nurragingy.

Blacktown’s current population is culturally and linguistically diverse 
with over 50 Countries and 63 Languages represented within our 
community.

Blacktown City is youthful, with over half the population (117,179 
persons or 50.5%) under 30 years of age. This age category 
increased by 4.4% between 1991-1996.

Our History
 was previously previously known as Blacktown 

Kindergarten Association (BKA). The association was formed in 
1948/9 as a community based preschool & was first housed in the 
Alpha Park community building. 

We are still a community based, not for profit organisation with a 
Board of Directors and a Membership comprising of parents and 
local community members. 

We are a Public Limited Company by Guarantee with charitable 
status. We do not pay board members or dividends and there are 
no share holders.

 

Our Services and Projects

Alpha Street Preschool 1948
Balmoral Street Preschool & Occasional Care 1977
Learning Support Programme 1994
Plumpton Long Day Care & Preschool 1998 
Plumpton Occasional Care 1998
Plumpton Out of Hours School Care 2003

Name change to  2003 
ACCESS 2004
Early Words 2004
Playvan 2006
Shelly Out of Hours School Care 2007
Blacktown Road Children’s Centre 2007
Early Start 2009
FirstConnections 2013 
Hassall Grove Out of Hours School Care 2011
FirstWords 2011
Ngallu Wal 2011
ACFC Playgroups 2013
DSCP Playgroups 2013

Working Together 2013

Our Mission 
Our mission is to work collaboratively with children, families and communities to provide positive and effective support for learning that 
enables and enhances their personal and social development and allows them to reach their full potential.

We seek to provide a range of inclusive and affordable services that reflect and support our communities and help families in their role 
as our children’s main carers and educators.

Our Philosophy
Our Philosophy reflects the National Quality Framework, and ensures that the Early Years Learning Framework and My Time, 
Our Place are core components in our educational Curriculum for children aged from birth to twelve years old.

We believe that all children have a right to the best start in life so that they can create a better future for themselves and their 
community. 

Early childhood is a vital period in children’s learning and development and this is shown through conclusive international evidence.

All community members are entitled to quality teaching and learning.

We will continue to place a specific emphasis on experiential learning and recognize the importance of communication and language 
development. We will continue to believe in the importance of social and emotional development.

We recognize that families are children’s first and most influential educators, and we will work with them collaboratively in the 
development of all our children.

We fully endorse and agree with the declarations to the United Nations Convention on the Rights of the Child. In particular, we will 
continue to assert and enable children’s rights to have access to education that lays the foundation for life long learning and maximizes 
their ability, and respects their family, cultural and other identities and languages. 

We will continue to recognize children’s rights to play and be active participants in all matters affecting their lives.

We commit to improved outcomes for Aboriginal and Torres Strait Islander young people and all the children in our harder to reach 
communities within Australia.

 
Our Structure
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OUR PERFORMANCE IN 2013

Our Administration
Our Finance Officer (Janette) continues to deliver strong, reliable and 
accurate financial management systems and data. Janette has also supported 
other not for profit organizations with her expertise as well as consulting on 
appropriate developments with our own financial management systems.

Our Payroll Officer (Paula) continues to develop and hone our payroll 
systems. The service we provide to staff in terms of payroll and information 
management is excellent. Paula is also carrying out a support function in 
terms of recruitment.

Our Handyman (Tony) continues to deliver maintenance support across 
our 8 sites. His support is proving most effective in terms of timely repairs, 
environment improvements and cost savings across centres.

Our Training Officer (Margaret) continues to support all our Trainees. She is 
also further developing our training program for both our own staff and other 
organizations. Our training room at the Blacktown Road Centre has been 
transformed into an excellent and well utilized community training venue.

Our IT Support Officer (Ross) continues to fix all our IT related issues and 
support staff with their software development needs and reporting obligations 
under our funding streams.

Our Administration Support Officer (Emily) has provided over and 
services to most of our services over this year and her knowledge has proven 
invaluable when we need a gap filled at short notice in any of our services.

Financial Management: We continue to work with our auditor PMK 
Partners (Jeff McKee) to ensure accurate and robust financial management 
procedures and strategies. We now have four years or accurate and reliable 
data that are ensuring sound financial management of the organization to 
ensure our ongoing services to our community.
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Our Centres
Services: We continue to develop and manage 8 services. These include Alpha Street Preschool, Balmoral Street Preschool and 
Occasional Care, Blacktown Road Children’s Centre, Shelley OOSH, Plumpton Long Day Care, Plumpton Occasional Care, Plumpton 
OOSH and Hassall Grove OOSH.

Small Business Awards 2013: We were nominated for Outstanding Childcare Service in the Mt Druitt and St. Mary’s areas for our 
Plumpton Long Day Care service, our Plumpton Occasional Care service, our Plumpton Out of School Hours service and our Hassall 
Grove Out of School Hours Service. In the Blacktown area, Blacktown Road Children’s Centre and Balmoral Street Preschool and 
Occasional Care were also finalists in the Small Business Awards in the Outstanding Childcare Service Section. Alpha Street Preschool 
were declared the winners of the Outstanding Childcare Service in this area. We had two staff members from Blacktown Road 
Children’s Centre, Bianca Bullman and Maryann James were finalist in the Small Business Awards for Youth of the Year.

Parent Forums: Each centre has started to run centre based parent forums to develop closer links between ourselves, our parents 
and our community. Some of the forum topics included, online portfolio evening, Grandparents day, literacy launch (100 stories before 
school), documenting of childrens learning, nutrition and health information for families, community working bee, transition to school, 
BBQ social evening and End of Year children and families parties.

Capital Works: We have completed major works on our Balmoral Street Preschool outdoor play space that brings the standard up to 
the level we have created in our Blacktown Road service. Alpha Street Preschool had stage 1 of their outdoor play space completed. 
Plumpton Long Day Care service, our Plumpton Occasional Care service had stage 1 and stage 2 of their outdoor spaces have upgraded 
in 2013. Alpha Street Preschool and Blacktown Road Children’s Centre both had new carpet laid in the children’s playrooms and both 
were freshly painting both indoors and outdoor. Blamoral Street Preschool & Occasional Care was also freshly painted inside and out.



Growing Potential Ltd.

Our Projects
We have run 8 projects within  in 2013:

Access: This is a Supporting Children with Additional Needs funded project through Family and Community Services. We distributed 
over $2M in 2013 to 84 Early Childhood Services in the greater Western Sydney area so that they were able to support children with 
additional needs in a mainstream setting. The team also ran a highly successful conference, ‘IPads, Transforming Early Childhood 
Education’, and delivered 15 training sessions to 334 early childhood educators.

Early Start: This Aged, Disability and Home Care funded project supplies intensive support to services that have complex support 
needs in terms of including all children in the mainstream of their services. In 2013, this project was a finalist in the zest awards and 
was judged to be an ‘Exceptional Project in a Not For Profit Organisation’ in Greater Western Sydney.

FirstConnections: This Families, Housing, Community Services and Indigenous Affairs Initiative funding under the ‘Children for 
Communities’ banner has Mission Australia as the facilitating partner. The main aim of this project is to support professionals in the 
early childhood arena with appropriate Speech Therapy interventions.  In 2013 the Speech and Language Connector supported over 
20 services, ran 17 training sessions, organized 10 community events attended by over 111 families and developed and rolled out the 
speech and language screener tool across Western Sydney.  First Connections was a finalist in the NSW Disability Industry Innovation 
Awards.

ADHC Playvan: This Aged, Disability and Home Care funded project has delivered 5 supported (Speech and Occupational Therapy) 
playgroups per week in term time in 2013. These playgroups have included: Hills Community Centre; Plumpton Playgroup and Doonside 
Playgroup incorporating ‘Sing and Grow’.Over 270 children benefitted from these playgroups.

ACFC Playvan: This Family and Community Services funding through ‘Bridging the Gap’ funds supported playgroup in Doonside (10 
families) and Riverstone (8 families). These playgroups are part of the Ngallu Wal Project that is aimed at developing services for the 
Aboriginal Community in the West of Sydney.

Learning Support Project: This Aged, Disability and Home Care funded project produces Speech and Occupational Therapy reports 
for over 151 children in Early Childhood Education Centres in the West of Sydney in 2013. The project has delivered over 4500 hours 
of support to children, their parents and services in 2013, delivered information sessions to over 120 early childhood professionals and 
supported 14 local community events.

Ngallu Wal: we are supporting the development of a new Aboriginal service that will manage a new integrated Aboriginal Child and 
Family Centre built in the Doonside area. This service will support mainly children from 0-8 years and their families from the Doonside, 
Riverstone, Prospect and wider Blacktown community. We are working with Yawarra Community and Childcare Centre to help create this 
self governing association with it’s own Board of Management and employment structure and practices. There are many challenges with 
this project, but we feel that we are helping to create a very special Aboriginal community based organization that will look after the 
needs of the community in an appropriate, professional and high quality manner.

Working Together: Working Together is an ADHC funded project which aims to build the capacity of children, parents and services 
to advocate on behalf of children and support their development in an inclusive, holistic way. In  2013 working together supported 26 
children (0-8) and offered much needed family support to their parents.
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Growing Potential Ltd.

Our Community
 
One of the strengths of our organization is that we 
are community based. This area of work is sometimes 
overlooked as it is embedded throughout our organization 
and impacts on all of our systems and how we work. 

The first part of being community based is having 
community representation in our board of governance. 
86% of our Board of Directors is made up of parents of 
children who currently use or have used our services. 
Although they do not directly represent the service their 
child attends or has attended, they do represent the 
voice of parents who use our services in the Blacktown 
community. Our wider membership contains 70% parents 
of children who currently use or have used our services.

Research states that Blacktown has 50 countries 
represented in its community and 63 languages. Our 
children and users of our service correlate with these 
figures directly, with 65 countries being represented 
by users of our services. Our staff also represent a 
cross section of this community with 29 countries being 
represented in our staff team.

We are very successful in providing services to the whole 
community and this is due to a number of factors: firstly 
we employ a diverse range of nationalities within our 
organization; secondly we provide professional pathways 
to those employees to gain qualifications and experience; 
thirdly, we work in a field where being, becoming and 
belonging are at the core of our work practices and 
philosophy and these philosophical values are reflected 
throughout our staff team and the way that we work.

We took part in 51 events within our community in 2013 
and worked with more than 130 organizations in this area.

In essence then, the important point is that this 
organization successfully represents and delivers services 
to our community and it is very important for us to 
continue to do this into the future.
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What we said: What we did: Performance  
Evaluation

2 Further services in the Before, After 
and Vacation Care area as the need is 
identified.

We have opened 1 such service and have applied to run a further 
service that we have not received confirmation of as yet. Partially Complete

2 Further ‘Projects’ to help those in 
our hardest to reach communities 
access mainstream services.

We have opened 2 such projects.
Complete

1 further Long Day Care/pre-school 
centre.

We are in the process of developing such a service and the centre has 
been built. Partially Complete

Ensure that 3% of service users are 
Aboriginal or Torres Strait Islanders.

We have worked with 2183 children this year approximately 14% 
of them being Aboriginal or Torres Strait Islanders. One of our 
mainstream services has worked with 26% aboriginal children.

Complete

Ensure that we employ at least 2.4% 
of our staff from Aboriginal and Torres 
Strait Islander backgrounds.

We employed 12% Aboriginal Staff within our contracted staff in 2013.
Complete

Have formal relationships with 2 
Aboriginal services.

Our primary relationships have been with Yawarra Community and 
Childcare Centre and Ngallu Wal, but we have secured the promise 
of 22 services to support the Aboriginal Child and Family Centre in 
Doonside of which we are the lead agency.

Complete

Have provided the opportunity for 
2 research projects based in our 
services.

Although this has happened in previous years, we have not done 
this in 2013. We did however deliver two poster presentations at 2 
separate conferences in 2013. Partially Complete

Present on 2 occasions at 
conferences.

We presented two posters in 2013 at conference: Working together: Creating 
inclusion through SCAN; Working Together: Better outdoor Environments. The 
CEO also presented on two occasions for Semann & Slattery: Service provision 
in an Aboriginal Setting and Of Change. The CEO was also and invited speaker 
at a conference in Canberra talking about Organisational Change.

Complete

Continue to develop our training 
provision for staff.

We have provided 1618 training session places in 2013, our staff have accessed 173 
training sessions, 70 of which were provided in house. 35 Staff were involved in further 
or higher education through the year (12 diploma level, 7 Cert III and 7 Cert IV with 6 
at Degree level).

Complete

Are recognised in the community as 
an excellent not-for-profit business 
model.

We have received multiple awards in this area and will continue to 
work hard on this aspect of our work. Complete

 Our Strategic Plan
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Key Objective: What we did: Performance  
Evaluation

To make sure we provide 
a range of services to our 
local community.

We have provided services ranging from Long Day Care, through Preschool, Occasional Care, 
Vacation Care, Speech Pathology and Occupational Therapy, Play groups (9), SCAN funding, 
Intensive service support and Early Childhood Literacy support. We have also provided 
training for more than 693 professionals in the Early Childhood arena.

We are excellent at this 
aspect of our work.

To ensure that all our 
community members 
receive quality 
teaching and learning 
opportunities.

We have designed and implemented the beginnings of our  Curriculum 
based on the Early Years Learning Framework. We employ only the best professionals 
in the Early Childhood and Health arenas and work from a community based model of 
service delivery.

We are excellent at this 
when compared to other 
services in our sector, 
but we will continue to 
develop this area over 
the coming years.

To be recognised as 
a leading provider of 
services in our community.

We have been nominated for and won a number of awards for our performance. We 
have won awards for Management and services in the Early Childhood arena. We 
have appeared on numerous occasions in our local press for our activities. Of the 95 
comments received from our community in 2012, 81% were positive feedback.

We are excellent in this 
aspect of our work and 
are most definitely a 
leading provider in our 
community.

To identify and aid 
delivery of services that 
are required in our local 
community.

We have done much work on this over the past year with our Ngallu Wal project. 
We continue to be identified as preferred providers by funders and continue to be asked to 
apply for grants etc (as can be seen with our growth over the last three years).
We have been consulted by Deloitte on two occasions in 2013 with reference to SCAN 
funding and general service provision across the Metro West.

We feel we advocate 
effectively for our 
community.

To represent our 
community to agencies, 
local government and 
Federal Government level.

We continue to attend community meetings and consultations to take part in these 
conversations and raise issues.
We have been consulted by Deloitte on two occasions in 2013 with reference to SCAN 
funding and general service provision across the Metro West.

We feel we are 
improving in this area.

To be an employer of 
choice.

35 Staff were involved in further or higher education through the year (12 diploma level, 
7 Cert III and 7 Cert IV with 6 at Degree level).
We also provided training 244 sessions of training to our staff (60 internally) and 693 
sessions were provided by .
We regularly thank our staff and provide awards for achievement in the workplace. We 
also attend award ceremonies regularly where a substantial number of staff are funded 
toattend.
All our staff are now paid at least 2.5% above award rate.

We are excellent at this 
aspect of our work.

To be financially 
competent and 
sustainable.

We have a well developed and robust financial management systems in place and are 
absolutely sustainable in our service delivery. We are excellent at this 

aspect of our work.

 Our Key Results Areas
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OUR PEOPLE

Governance Structure

We are Growing Potential Ltd, trading as , with an ACN of 154 965 205. Our Board of Directors consists of 6 members 
and each Director will hold their position for a tenure of three years, and can hold their position for three tenures only. Our 
membership currently sits at 12 and there are 6 more spaces for members.

Although only members can come to our General Meetings (including our AGM), each service should hold four community forums 
each year, where parents have the opportunity to pass comments and feedback onto our staff. There is also the Comments boxes and 
form available in the open areas in each of our services.

Governance philosophy

The board governs with an emphasis on:
• Strategic leadership rather that administrative detail.
• Encouragement of diversity of opinions and views.
• Collective rather than individual decisions.
• Future rather than present focus.
• A clear distinction between board and CEO roles. 
• Being pro-activity rather than reactivity.

(Adapted from Version 1.0 of ‘Board Governance Policies 
for ’)



Growing Potential Ltd.

Our Board
Our Board has once again put in a huge effort on behalf of our organisation to ensure our sustainability and relevance in our 
community. There have been many achievements of note, and there have been many people who are not on our board who have 
helped our board to move forward.

The Board ensures that  remains financially viable and sustainable into the future and does not knowingly act illegally. 
They have continued to manage the Chief Executive Officer to ensure that he carries out the duties as laid out in his Key Performance 
Indicators that were drawn up by the board.

Our Board of Directors has been made up of:

Sharon Cleasby (CHAIR)

Carolanne Vella

Heath Borg

Kylie Bojarski

Nicholas McGrath

Warren Thompson

This group of people have given up their time and energy to help  move forward and develop considerably over the past 
year. We are all indebted to them for their continued dedication and devotion to  and the considerable skills they have 
brought to our organisation.
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Executive Manager (Projects): Mark Turley  

Mark joined the  team in 2012. Prior to this, Mark worked for a local council in the North West 
of England managing a number of projects designed to improve the skills and employment prospects of local 
communities. Mark also has eight years of experience working for a flagship community regeneration programme in 
the UK where he designed and managed various community projects, including a schools improvement programme.  
During this time Mark completed a Post Graduate Diploma in Urban Regeneration and Development at the University 
of Manchester and also holds a Degree in History and English.

Chief Executive Officer: Jason Cummings

Jason has been the Chief Executive Officer of  since 2009. Before this he was a lecturer in Behaviour 
Management and Early Childhood Development at Charles Sturt University. Jason set up and managed a Fairbridge Inclusive 
Education Centre in Dundee as well as being a Director with Dundee Voluntary Association and a Children’s Panel member. 
Before this, Jason developed and managed various education and inclusion centres and projects throughout Scotland. 
Jason has 23 years of experience working in Inclusive Education both within Australia and Scotland. He holds a degree in 
English and Computing from Glasgow University, a Post Graduate Certificate in Education (Special Educational Needs) from 
Strathclyde University and a Masters in Outdoor and Environmental Education from La Trobe University. In his spare time, 
Jason teaches sailing on Sydney harbour and holds a Yachtmaster Instructor Certificate with an Ocean endorsement. Jason 
has also led 7 leadership training expeditions overseas for young people from the ages of 16 – 23 years to the Himalayas, 
Morocco, Peru, Madagascar and Sulawesi where they were involved in trekking and community projects.

Executive Manager (Centres): Belinda Rushbrook 

Belinda is a professional and active woman with a passion for children, early childhood development and quality 
children’s services. During the past 20 years, Belinda has had the opportunity to be employed in a wide variety of 
early childhood settings and environments, from Playgroups to Centre Management. The experience that she has 
gained from each of these settings has provided her with extensive professional skills and knowledge. Belinda joined 

 in 1998 and is now responsible for managing the delivery of all the Children’s Centres within our 
association. Belinda holds a Certificate IV in Training and Assessment, a Diploma in Management from Community 
Childcare and has a Degree in Early Childhood Education from Charles Sturt University. 

Executive Manager (Administration): Robyn Inskip  

Robyn Inskip has been with  since 1996 and has seen her role and Childrenfirst grow exponentially in 
that time. After graduating Business College in 1981 she worked for a Chartered Accountancy firm before taking up 
a role with the Federal Government where she worked in the Children’s Services Areas particularly Child Care Benefit 
and Child Disability Allowances. Robyn has lived most of her life in the Blacktown LGA and understands the needs of 
the community and is committed to providing quality services to families.  She is married with two sons both of whom 
attended Patrician Brothers College in Blacktown. Robyn has a Diploma in Management from Community Childcare and 
a Cert IV in Training and Assessment.

Our Administration
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OUR PARTNERS AND FUNDERS
Our Partners
The Yawarra Community and Children’s Centre is located in Bidwill and we have a partnership where we share staff meetings and 
some resources between centres. We also help them to run a playgroup and provide some Speech Pathology and Occupational Therapy 
support to their service. In return, staff at Yawarra teach us how to be more aware of our cultural obligations and help us to be more 
inclusive with our services.

SydWest Multicultural Services provides and connects people from all cultures to services that meet individual, family and social 
needs to create self-sufficient, capable and valuable members of Australian society. Currently  partner with Sydwest to 
deliver the Multicultural Playgroups on behalf of the Immigration Department.

WentWest was established in 2002 to provide the Australian General Practice Training (AGPT) program in western Sydney and to provide 
general practice support services to more than 200 general practices in the local government areas of Auburn, Blacktown, Holroyd, and 
Parramatta.  are currently working with Wentwest to deliver GP Early Intervention training and resource development.

Sing & Grow is an evidence-based national music therapy program funded by the Department of Families, Housing, Community Services 
and Indigenous Affairs, to provide services for young children (aged 0-3) and their families.  have commissioned a number 
of Sing and Grow programs to enhance their supported playgroup model.

Wesley Mission provide child and family support services at every stage in a family’s life including financial and legal difficulties, 
domestic violence, family mediation, foster care, kids’ camps, and short-term accommodation.  currently partner with Wesley 
to deliver supported playgroups.

 
Our Funders
Family and Community Services promotes the safety and wellbeing of children and young people and works to build stronger families 
and communities. They fund projects with us that include ACCESS (SCAN Funding) and a number of our child care facilities through state 
operational funding. 

Ageing, Disability and Home Care (ADHC) is part of the Department of Human Services NSW (www.humanservices.nsw.gov.au). They 
provide support and services to older people and people with disabilities and their carers in NSW. ADHC are committed to ensuring that 
older people, people with disabilities and their carers are valued, lead independent lives and have the opportunity to participate fully in 
community life. ADHC fund our Learning Support Programme, Early Start Program, Playvan project and Working Together.

Mission Australia is a community service organisation that has been transforming the lives of Australians in need for more than 
150 years. https://www.missionaustralia.com.au/about-mission-australia/vision-and-values. Their Vision is to see a fairer Australia by 
enabling people in need to find pathways to a better life. Working together they aim to strengthen families, empower youth, strive to 
solve homelessness and provide employment solutions. By learning from others and sharing what works well for, they are able to deliver 
positive outcomes for individuals, families and communities. Their aim is to stop problems before they start, provide support to prevent 
situations from getting worse and form partnerships to find long-term solutions to community issues. Mission Australia currently fund our 
FirstConnections project.
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Our Networks

 work with and are members of the Community Resource Network (CRN). Their mission is to alleviate the impact of 
social, economic and locational disadvantage by:

• Empowering the voice of local communities

• Building capacity of communities

• Providing leadership and direction to services and groups

• Promoting and supporting evidence based and strengths practice

• Building collaborations and partnerships between groups and services to meet changing needs. 

The Transition to School Forum looks at different subjects each term but an example would be “Exploring Partnerships with 
Parents”. The forum creates conversations and generates ideas for services that are involved in early childhood education as well as 
providing access to expert advice. 

ACCESS convene the Regional Support Committee (RSC) on a termly basis. This collaboration has offered insight into community 
needs and objective guidance for the ACCESS team, drawing from a diverse range of professions and backgrounds. Over the years, the 
RSC has played an important role in the steering of project change and support. 

Aboriginal Capacity Building Advisory Group (ACBAG) meet quarterly to share information about Aboriginal Service provision 
within the LGA. We regularly attend this meeting and are part of the network of service provision for our local community.

FNSW Managers Forum: Managers of FNSW funded projects come together on a quarterly basis to share experiences, support each 
other and inform others within the network of services.

Community Compass: We have been working closely with Community Compass to develop understandings within our Governance 
model of how to best mange our finances and pass on information to our Board with specific reference to our obligations now that we 
come under ASIC protocols.

The Speech and Language Reference Group is made up of Early Childhood professionals and Health Professionals, including 
centre directors from child care services and therapists from Community Health Care.  In 2012 the reference group were busy creating 
a screening tool to help early childhood professionals identify and articulate to families the concerns they have about a given child’s 
speech and language needs. The group has also developed resources to build capacity within GP services to ensure appropriate speech 
referrals are made.

STaR Project: In collaboration with Macquarie University provide support, training and intervention services to staff and families 
supporting Children with additional needs.

METS:  METS are a leading Registered Training Organisation (RTO), providing Nationally Recognised and Australian Skills Quality 
Authority (ASQA) accredited qualifications within the community services sector. METS specialize in Community Services Training, 
including Children’s Services, Disability Services and Aged Care. For this reason, we have the tools and knowledge to provide the most 
up to date and sector relevant information and training to our students and their employers.

We also work with DET ISP, Bicultural Support Workers Pool (IPSP), SDN ISP Community Child Care and Children’s Services Central.
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OUR FINANCES
Sources of Income 2013

State	  

Federal	  

Client	  Generated	  Income	  

Interest	  

Other	  

Employees	  

Administra1on	  

Repairs	  and	  Maintenance	  

Training	  

Adver1sing,	  Media	  and	  
Publicity	  

0ther	  

2013 2012
State 38.5% 44.2%

Federal 27.8% 26.7%

Client Generated Income 24.6% 27.5%

Interest 0.5% 0.8%

Other 8.5% 0.8%

2013 2012 2011 2010 2009
Consolidated 

Revenue
$9.8M $9.4M $8.4M $7.7M $6.9M

Percentage 
Increase

3.8% 11.50% 9.60% 12% Nil

  These figures include Administration Income to enable comparison across years.
$0	  	   $2,000,000	  	   $4,000,000	  	   $6,000,000	  	   $8,000,000	  	   $10,000,000	  	   $12,000,000	  	  

2009	  

2010	  

2011	  

2012	  

2013	  

2013 2012
Employees 45.8% 51.39%

Administration 10.1% 11.03%

Repairs and Maintenance 2.1% 1.66%

Training 1.4% 1.04%

Advertising, Media and 
Publicity 0.24% 0.45%

Consolidated Revenue

Expenditure in 2013
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DIRECTORS’ REPORT  
AS AT 31 DECEMBER 2013

Your directors present their report on the company for the financial year ended 31 December 2013.

Information of Directors 
The names of each person who has been a director during the year and to the date of this report are:
 Sharon Cleasby
 Carolanne Vella
 Heath Borg
 Warren Thompson
 Kylie Bojarski
 Nicholas McGrath

Directors have been in office since the start of the financial year to the date of this report unless otherwise stated.

Operating Results 
The profit of the company after providing for income tax amounted to $350,425.

Review of Operations

Significant Changes in the State of Affairs 
There have been no significant changes in the state of affairs of the Company during the financial year.

Principal Activities 
The principal activities of the company during the financial year were Child care services. 
No significant changes in the nature of the company’s activity occurred during the financial year.

Events After the Reporting Date 
No matters or circumstances have arisen since the end of the financial year which significantly affected or may significantly 
affect the operations of the company, the results of those operations, or the state of affairs of the company in future financial 
years.

Future Developments and Results 
Likely developments in the operations of the company and the expected results of those operations in future financial years 
have not been included in this report as the inclusion of such information is likely to result in unreasonable prejudice to the 
company.

Environmental Issues 
The company’s operations are not regulated by any significant environmental regulation under a law of the Commonwealth or of 
a state or territory of Australia.

Dividends 
No dividends were paid during the year and no recommendation is made as to the dividends. 
The directors do not recommend the payment of a dividend.

DIRECTORS’ REPORT  
AS AT 31 DECEMBER 2013 

Options 
No options over issued shares or interests in the company were granted during or since the end of the financial year and there 
were no options outstanding at the date of this report.

Indemnification and Insurance of Officers and Auditors 
No indemnities have been given or insurance premiums paid, during or since the end of the financial year, for any person who is 
or has been an officer or auditor of the company.

Auditor’s Independence Declaration 
The lead auditor’s independence declaration in accordance with section 307C of the Corporations Act 2001, for the year ended 
31st December 2013 has been received and is set out on page 3.

Signed in accordance with a resolution of the Board of Directors:

 

Director: _________________________________________________________

  Sharon Cleasby

 

Director: _________________________________________________________

  Carolanne Vella

 

Dated this day of  March, 2014

Growing Potential Ltd.
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Auditor’s Report to the members of Growing Potential Ltd ABN 90 689 711 509

AUDITOR’S INDEPENDENCE DECLARATION 
UNDER SECTION 307C OF THE CORPORATIONS ACT 2001 
TO THE DIRECTORS OF GROWING POTENTIAL LTD

I declare, that to the best of my knowledge and belief, during the year ended 31 December 2013 there 
have been:

 (i)  no contraventions of the auditor independence requirements as set out in the Corporations 
Act 2001 in relation to the audit; and

 (ii) No contraventions of any applicable code of professional conduct in relation to the audit.

 
Name of Firm:  PMK Partners 

Certified Practising Accountants

  

Name of Director: _________________________________________________________

   Jeffrey McKee

  

Address: 40/8 Victoria Ave CASTLE HILL

  

Dated this day of March, 2014



STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2013
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GROWING POTENTIAL LTD
T/A CHILDREN FIRST
ABN 90 689 711 509

STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD ENDED 31 DECEMBER 2012

2012 2011
Note $ $

The accompanying notes form part of these financial statements.

Page 4

Revenue 2 8,393,291.68 7,548,380.50
Other income 2 - (2,564.35)

8,393,291.68 7,545,816.15

Advertising expenses (41,792.72) (34,110.83)
Auditors' remuneration 3 (2,420.00) (2,211.36)
Commissions paid (29,859.20) (2,327.78)
Depreciation and amortisation expenses (38,280.00) (48,371.00)
Employee benefits expenses (4,366,303.12) (4,055,810.40)
Other expenses (3,910,476.21) (3,552,567.46)
Profit (Loss) for the period 4 4,160.43 (149,582.68)

Total comprehensive income for the year 4,160.43 (149,582.68)

Total comprehensive income attributable to members 
of the entity 4,160.43 (149,582.68)
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AUDITOR’S INDEPENDENCE DECLARATION 
UNDER SECTION 307C OF THE CORPORATIONS ACT 2001 
TO THE DIRECTORS OF GROWING POTENTIAL LTD

I declare, that to the best of my knowledge and belief, during the year ended 31 December 2013 there 
have been:

 (i)  no contraventions of the auditor independence requirements as set out in the Corporations 
Act 2001 in relation to the audit; and

 (ii) No contraventions of any applicable code of professional conduct in relation to the audit.

 
Name of Firm:  PMK Partners 

Certified Practising Accountants

  

Name of Director: _________________________________________________________

   Jeffrey McKee

  

Address: 40/8 Victoria Ave CASTLE HILL

  

Dated this day of March, 2014

2013 2012
Note $ $

Revenue 2
 

9,193,468.49 
 

8,393,291.68 
Advertising expenses 

  
(24,761.42) 

 
(41,792.72) 

Auditor's remuneration 3
 

(6,080.00) 
 

(2,420.00) 
Commissions paid 

  
(11,199.87) 

 
(29,859.20) 

Depreciation and amortisation expenses 
  

(29,121.00) 
 

(38,280.00) 
Employee benefits expenses 

  
(4,596,239.53) 

 
(4,366,303.12) 

Other expenses 
  

(4,175,641.60) 
 

(3,910,476.21) 
Profit for the year 4

 
350,425.07 

  
4,160.43 

      Total comprehensive income for the year
  

350,425.07 
 

4,160.43 

      Total comprehensive income attributable to members 
of the entity 

  
350,425.07 

 
4,160.43 
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GROWING POTENTIAL LTD
T/A CHILDREN FIRST
ABN 90 689 711 509

STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD ENDED 31 DECEMBER 2012

2012 2011
Note $ $

The accompanying notes form part of these financial statements.
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Revenue 2 8,393,291.68 7,548,380.50
Other income 2 - (2,564.35)

8,393,291.68 7,545,816.15

Advertising expenses (41,792.72) (34,110.83)
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Commissions paid (29,859.20) (2,327.78)
Depreciation and amortisation expenses (38,280.00) (48,371.00)
Employee benefits expenses (4,366,303.12) (4,055,810.40)
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Total comprehensive income for the year 4,160.43 (149,582.68)

Total comprehensive income attributable to members 
of the entity 4,160.43 (149,582.68)

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2013

2013 2012
Note $ $

CURRENT ASSETS
     Cash and Cash Equivalents 5

 
2,438,773.61 

 
2,147,132.91 

Trade and Other Receivables 6
 

154,057.71 
 

4,923.55 
Other Current Assets 7

 
6,007.85 

 
4,086.36 

TOTAL CURRENT ASSETS
  

2,598,839.17 
 

2,156,142.82 

      NON-CURRENT ASSETS
     Property, Plant and Equipment 8

 
3,474,219.55 

 
3,495,858.73 

TOTAL NON-CURRENT ASSETS
  

3,474,219.55 
 

3,495,858.73 
TOTAL ASSETS

  
6,073,058.72 

 
5,652,001.55 

      CURRENT LIABILITIES
     Trade and Other Payables 9

 
1,638,636.15 

 
1,589,110.13 

Provisions 10
 

625,091.83 
 

519,985.75 
TOTAL CURRENT LIABILITIES

  
2,263,727.98 

 
2,109,095.88 

      NON-CURRENT LIABILITIES
     Trade and Other Payables 9

 
1,869,000.00 

 
1,953,000.00 

TOTAL NON-CURRENT LIABILITIES
  

1,869,000.00 
 

1,953,000.00 
TOTAL LIABILITIES

  
4,132,727.98 

 
4,062,095.88 

NET ASSETS
  

1,940,330.74 
 

1,589,905.67 

      EQUITY
     Retained Earnings 11

 
1,940,330.74 

 
1,589,905.67 

TOTAL EQUITY
  

1,940,330.74 
 

1,589,905.67 
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GROWING POTENTIAL LTD
T/A CHILDREN FIRST
ABN 90 689 711 509

STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD ENDED 31 DECEMBER 2012

2012 2011
Note $ $

The accompanying notes form part of these financial statements.
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Commissions paid (29,859.20) (2,327.78)
Depreciation and amortisation expenses (38,280.00) (48,371.00)
Employee benefits expenses (4,366,303.12) (4,055,810.40)
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Total comprehensive income for the year 4,160.43 (149,582.68)
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2013

 
Note

Retained 
earnings

 
Total

  
$

 
$

     
Balance at 1 January 2012

 
1,585,745 

 
1,585,745 

Profit attributable to equity shareholders 
 

4,160 
 

4,160 
Balance at 31 December 2012

 
1,589,906 

 
1,589,906 

Profit attributable to equity shareholders 
 

350,425 
 

443,489 
Balance at 31 December 2013

 
1,940,331 

 
2,033,395 
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T/A CHILDREN FIRST
ABN 90 689 711 509
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STATEMENT OF CASH FLOWS
AS AT 31 DECEMBER 2013

2013 2012
$ $

CASH FLOWS FROM OPERATING ACTIVITIES
     Receipts from customers 
  

4,093,502.04 
 

3,662,657.49 
Payments to suppliers and employees 

  
(8,640,537.41) 

 
(7,817,265.74) 

Funding received 
  

5,048,021.90 
 

4,667,944.02 
Interest received 

  
51,944.55 

 
62,690.17 

Finance costs paid 
  

(169,808.56)  
 
 
 
 
 
 
 
 
 
 

 
(176,765.86) 

Net cash provided by (used in) operating 12
 

383,122.52 
 

399,260.08) 

      CASH FLOWS FROM INVESTING ACTIVITIES
     Purchase of Depreciating Assets 
  

7,481.82 
 

0.00 
Net cash provided by (used in) investing 

  
7,481.82 

 
0.00 

      CASH FLOWS FROM FINANCING ACTIVITIES
     Proceeds from financial liabilities 
  

- 
 

0.00 
Repayment of financial liabilities 

  
84,000.00 

 
84,000.00 

Net cash provided by (used in) financing 
  

84,000.00 
 

84,000.00 
 

      Net increase (decrease) in cash held 
  

291,640.70 
 

315,260.08) 
Cash at beginning of financial year 

  
2,147,132.91 

 
1,831,872.83 

Cash at end of financial year 5
 

2,438,773.61 
 

2,147,132.91 
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013

1 Statement of Significant Accounting Policies

  

 

The financial statements cover GROWING POTENTIAL LTD T/A CHILDREN FIRST as an individual 
entity. GROWING POTENTIAL LTD T/A CHILDREN FIRST is a company limited by shares, 
incorporated and domiciled in Australia. 

  

 
Basis of Preparation

  

 

The financial statements are general purpose financial statements that have been prepared in 
accordance with Australian Accounting Standards (including Australian Accounting Interpretations) 
of the Australian Accounting Standards Board (AASB) and the Corporations Act 2001. The company 
is a for-profit entity for financial reporting purposes under Australian Accounting Standards. 

  

 

Australian Accounting Standards set out accounting policies that the AASB has concluded would 
result in financial statements containing relevant and reliable information about transactions, events 
and conditions. Compliance with Australian Accounting Standards ensures that the financial 
statements and notes also comply with International Financial Reporting Standards as issued by the 
IASB. Material accounting policies adopted in the preparation of these financial statements are 
presented below and have been consistently applied unless stated otherwise. 

  

 

The financial statements, except for the cash flow information, have been prepared on an accruals 
basis and are based on historical costs, modified, where applicable, by the measurement at fair 
value of selected non-current assets, financial assets and financial liabilities. The amounts presented 
in the financial statements have been rounded to the nearest dollar. 

  
 

The financial statements were authorised for issue on by the directors of the company. 

 
  

 
Accounting Policies
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NOTES TO THE FINANCIAL STATEMENTS
AS AT 31 DECEMBER 2013

 
Property, Plant and Equipment

 
   

 

Each class of property, plant and equipment is carried at cost or fair value as indicated less, where 
applicable, any accumulated depreciation and impairment losses. 

   
 

Property
 

   

 

Freehold land and buildings are shown at their fair value (being the amount for which an asset 
could be exchanged between knowledgeable willing parties in an arm's length transaction), based 
on periodic, but at least triennial, valuations by external independent valuers, less accumulated 
depreciation for buildings. 

   

 

In the periods when the freehold land and buildings are not subject to an independent valuation, 
the directors conduct directors' valuations to ensure the land and building's carrying amount is not 
materially different to the fair value. 

   

 

Increases in the carrying amount arising on revaluation of land and buildings are credited to a 
revaluation reserve in equity. Decreases that offset previous increases of the same asset are 
recognised against fair value reserves directly in equity; all other decreases are recognised in profit 
or loss. 

   

 

Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying 
amount of the asset and the net amount is restated to the revalued amount of the asset. 

   
 

Plant and equipment
 

   

 

Plant and equipment are measured on the cost basis and are therefore carried at cost less 
accumulated depreciation and any accumulated impairment losses. 

   

 

In the event the carrying value of plant and equipment is greater than the estimated recoverable 
amount, the carrying value is written down immediately to the estimated recoverable amount. A 
formal assessment of recoverable amount is made when impairment indicators are present. 

   

 

The cost of fixed assets constructed within the company includes the cost of materials, direct 
labour, borrowing costs and an appropriate proportion of fixed and variable overheads. 

   

 

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as 
appropriate, only when it is probable that future economic benefits associated with the item will flow 
to the company and the cost of the item can be measured reliably. All other repairs and 
maintenance are charged to the statement of comprehensive income during the financial period in 
which they are incurred. 
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013

 
Depreciation

 
   

 

The depreciation method and useful life used for items of property, plant and equipment (excluding 
freehold land) reflects the pattern in which their future economic benefits are expected to be 
consumed by the company. Depreciation commences from the time the asset is held ready for use. 
Leasehold improvements are depreciated over the shorter of either the unexpired period of the 
lease or the estimated useful lives of the improvements. The depreciation method and useful life of 
assets is reviewed annually to ensure they are still appropriate. 

   

 

The assets' residual values and useful lives are reviewed, and adjusted if appropriate, at the end of 
each reporting period. 

   

 

An asset's carrying amount is written down immediately to its recoverable amount if the asset's 
carrying amount is greater than its estimated recoverable amount. 

   

 

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. 
These gains or losses are recognised in profit or loss. When revalued assets are sold, amounts 
included in the revaluation surplus relating to that asset are transferred to retained earnings. 

   

 
Financial Instruments

   
 

Initial Recognition and Measurement

   

 

Financial assets and financial liabilities are recognised when the entity becomes a party to the 
contractual provisions to the instrument. For financial assets, this is equivalent to the date that the 
company commits itself to either purchase or sell the asset (i.e. trade date accounting adopted). 

   

 

Financial instruments are initially measured at fair value plus transactions costs except where the 
instrument is classified 'at fair value through profit or loss', in which case transaction costs are 
expensed to profit or loss immediately. 
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Impairment of Non-Financial Assets

  

 

At the end of each reporting period, the company assesses whether there is any indication that an 
asset may be impaired. The assessment will include considering external and internal sources of 
information, including dividends received from subsidiaries, associates or jointly controlled entities 
deemed to be out of pre-acquisition profits. If such an indication exists, an impairment test is 
carried out on the asset by comparing the recoverable amount of the asset, being the higher of the 
asset's fair value less costs to sell and value in use to the asset's carrying amount. Any excess of the 
asset's carrying amount over its recoverable amount is recognised immediately in profit or loss 
unless the asset is carried at a revalued amount in accordance with another Standard (e.g. in 
accordance with the revaluation model in AASB 116). Any impairment loss of a revalued asset is 
treated as a revaluation decrease in accordance with that Standard. 

  

 

Where it is not possible to estimate the recoverable amount of an individual asset, the company 
estimates the recoverable amount of the cash-generating unit to which the asset belongs. 

  
 

Impairment testing is performed annually for goodwill and intangible assets with indefinite lives. 

  

 
Trade and Other Receivables

  

 

Trade receivables are recognised initially at the transaction price (i.e. cost) and are subsequently 
measured at cost less provision for impairment. Receivables expected to be collected within 12 
months of the end of the reporting period are classified as current assets. All other receivables are 
classified as non-current assets. 

  

 

At the end of each reporting period, the carrying amount of trade and other receivables are 
reviewed to determine whether there is any objective evidence that the amounts are not 
recoverable. If so, an impairment loss is recognised immediately in statement of comprehensive 
income. 

  

 
Employee Benefits

  

 

Provision is made for the company's liability for employee benefits arising from services rendered by 
employees at the end of the reporting period. Employee benefits that are expected to be settled 
within one year have been measured at the amounts expected to be paid when the liability is 
settled. 

  

 

Employee benefits payable later than one year have been measured at the present value of the 
estimated future cash outflows to be made for those benefits. In determining the liability, 
consideration is given to employee wage increases and the probability that the employee may not 
satisfy vesting requirements. Those cash outflows are discounted using market yields on national 
government bonds with terms to maturity that match the expected timing of cash flows. 

 

NOTES TO THE FINANCIAL STATEMENTS
AS AT 31 DECEMBER 2013
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Provisions

  

 

Provisions are recognised when the company has a legal or constructive obligation, as a result of 
past events, for which it is probable that an outflow of economic benefits will result and that outflow 
can be reliably measured. 

  

 
Cash and Cash Equivalents

  

 

Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments 
which are readily convertible to known amounts of cash and which are subject to an insignificant 
risk of change in value. Bank overdrafts also form part of cash equivalents for the purpose of the 
statement of cash flows and are presented within current liabilities on the statement of financial 
position. 

  

 
Revenue and Other Income

  

 

Revenue is recognised when the amount of the revenue can be measured reliably, it is probable that 
economic benefits associated with the transaction will flow to the entity and specific criteria relating 
to the type of revenue as noted below, has been satisfied. 

  

 

Revenue is measured at the fair value of the consideration received or receivable and is presented 
net of returns, discounts and rebates. 

  
 

Interest revenue

  
 

Interest revenue is recognised using the effective interest rate method. 

  
 

Dividend revenue

  
 

Dividends are recognised when the right to receive payment is established. 

  
 

Rendering of services

  

 

Revenue in relation to rendering of services is recognised depends on whether the outcome of the 
services can be measured reliably. If this is the case then the stage of completion of the services is 
used to determine the appropriate level of revenue to be recognised in the period. If the outcome 
cannot be reliably measured then revenue is recognised to the extent of expenses recognised that 
are recoverable. 

 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013
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Trade and Other Payables

  

 

Trade and other payables represent the liabilities at the end of the reporting period for goods and 
services received by the company that remain unpaid. 

  

 

Trade payables are recognised at their transaction price. Trade payables are obligations on the basis 
of normal credit terms. 

   

 
Goods and Services Tax (GST)

   

 

Revenues, expenses and assets are recognised net of the amount of goods and services tax (GST), 
except where the amount of GST incurred is not recoverable from the Australian Taxation Office 
(ATO). 

   

 

Receivables and payables are stated inclusive of GST. The net amount of GST recoverable from, or 
payable to, the ATO is included as part of receivables or payables in the statement of financial 
position. 

   

 

Cash flows in the statement of cash flows are included on a gross basis and the GST components of 
cash flows arising from investing or financing activities which are recoverable from, or payable to, 
the taxation authority are classified as operating cash flows. 

  

 
Comparative Figures

  

 

When required by Accounting Standards, comparative figures have been adjusted to conform to 
changes in presentation for the current financial year. 

  

 
Members Guarantee

  

 

The company is a company limited by guarantee. In the event of winding up each member 
contributes an amount of ten ($10) dollars. 

NOTES TO THE FINANCIAL STATEMENTS
AS AT 31 DECEMBER 2013
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2 Revenue and Other Income
    

      
 

Revenue
    

 
Sales revenue: 

    
 

Rendering of services 
 

4,209,636.40 
 

3,573,180.61 

 
Other revenue: 

    
 

Funding received 
 

4,412,435.23 
 

4,667,944.02 

 
Interest received 

 
51,944.55 

 
62,690.17 

 
Other revenue 

 
519,452.31 

 
89,476.88 

   
4,983,832.09 

 
4,820,111.07 

      
 

Total revenue 
 

9,193,468.49 
 

8,393,291.68 

      
     
  

    
  

    
 

 
 

 
 

 

      
 

Interest revenue from:
    

 Interest Received 
 

51,944.55 
 

62,690.17 

 

Total interest revenue on financial assets not at fair 
value through profit or loss 

 

51,944.55 

 

62,690.17 

      
 

Other revenue from:
    

 Rental Income 
 

8,162.00 
 

10,135.00 

 Project Funding unspent 
 

397,031.80 
  

135.76 

 Training Income 
 

11,587.14 
 

16,070.93 

 Traineeship Income 
 

22,970.53 
 

39,022.23 

 Sustainability Funding 
 

- 
 

2,372.00 

 Sundry Income 
 

44,278.92 
 

2,052.22 

 Fundraising Income 
 

21,124.78 
 

5,978.74 

 Association Fees 
 

14,297.14 
 

13,710.00 

 
Total other revenue 

 
519,452.31 

  
89,476.88 

      3 Auditor's Remuneration
    

      
 

Auditor's Remuneration 
 

6,080.00 
 

2,420.00 

   
 
 

 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013
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2013 2012
$ $

4 Profit for the year
    

      

 

Profit before income tax from continuing operations 
includes the following specific expenses: 

    
 

Expenses
    

 
Employee benefits expense: 

    
 

contributions to defined contribution superannuation 
funds  355,993.82  330,614.66 

      
 Depreciation of property, plant and equipment 

 
29,121.00 

 
38,280.00 

      
      5 Cash and Cash Equivalents

    
      
 Cash on Hand 

 
3,500.00 

 
3,192.40 

 Cash at Bank - Bankwest 
 

1,082,217.72 
 

430,788.05 

 Cash at Bank - Bankwest Cash Management 
 

1,353,055.89 
 

1,300,000.00 

 Cash at Bank - Bankwest Term Deposit 
 

- 
 

413,152.46 

   
2,438,773.61 

 
2,147,132.91 

 
Reconciliation of cash

    

 

Cash at the end of the financial year as shown in the 
statement of cash flows is reconciled to the related 
items in the statement of financial position as follows: 

    
      
 Cash on Hand 

 
3,500.00 

 
3,192.40 

 Cash at Bank - Bankwest 
 

1,082,217.72 
 

430,788.05 

 Cash at Bank - Bankwest Cash Management 
 

1,353,055.89 
 

1,300,000.00 

 Cash at Bank - Bankwest Term Deposit 
 

- 
 

413,152.46 

   
2,438,773.61 

 
2,147,132.91 

6 Trade and Other Receivables
    

      
 

Current
    

 Trade Debtors 
 

14,513.20 
 

- 

 Other Debtors 
 

139,544.51 
 

4,923.55 

   
154,057.71 

 
4,923.55 

      

 

The company does not hold any financial assets whose 
terms have been renegotiated, but which would 
otherwise be past due or impaired. 

    

NOTES TO THE FINANCIAL STATEMENTS
AS AT 31 DECEMBER 2013
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7 Other Current Assets
    

      
 

Current
    

 Prepayments 
 

6,007.85 
 

4,086.36 

   
 
 

 
8 Property, Plant and Equipment

    
      
 

BUILDINGS
    

      
 

Buildings at:
    

 
Land and Buildings, at cost 

 
3,236,222.51 

 
3,236,222.51 

 
Improvements, at cost 

 
222,312.84 

 
222,312.84 

 
Less accumulated depreciation 

 
(90,120.00) 

 
(82,876.00) 

 
Total Buildings

 
3,368,415.35 

 
3,375,659.35 

      
 

PLANT AND EQUIPMENT
    

      
 

Plant and Equipment:
    

 
Plant and Equipment, at cost 

 
505,553.20 

 
498,071.38 

 
Accumulated depreciation 

 
(399,749.00) 

 
(377,872.00) 

 
Total Plant and Equipment

 
105,804.20 

 
120,199.38 

 
Total Property, Plant and Equipment

 
3,474,219.55 

 
3,495,858.73 

      
 
           

  

  

 

 

 

 

 

 

 

 

 

  
 

 
 

 
 

 
 

 
 

           

NOTES TO THE FINANCIAL STATEMENTS
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9 Trade and Other Payables
    

      
 

Current
    

 Fees Received in Advance 
 

21,751.29 
 

43,175.29 

 Funding Received in Advance 
 

1,094,615.05 
 

742,826.27 

 Superannuation Payable 
 

32,444.53 
 

29,022.58 

 PAYG WIthholding Payable 
 

48,150.00 
 

45,064.00 

 Salaries Clearing 
 

1,608.00 
 

1,540.02 

 Unspent Funding 
 

264,332.45 
 

559,343.11 

 Bonds Held 
 

121,524.86 
 

104,306.82 

 GST Clearing 
 

54,209.97 
 

63,832.04 

   
1,638,636.15 

 
1,589,110.13 

 
Non-Current

    
 Loans – Secured 

 
1,869,000.00 

 
1,953,000.00 

   
 
 

 

      10 Provisions
    

      
 

Provision for Long Service Leave 
 

153,045.12 
 

102,578.23 

      
 

Provision for Annual Leave 
 

377,839.43 
 

309,919.34 

 
Provision for Maintenance 

 
62,719.10 

 
76,000.00 

 
Provision for Sick Leave 

 
31,488.18 

 
31,488.18 

   
472,046.71 

 
417,407.52 

 
Total provisions

 
625,091.83 

 
519,985.75 

      
 

Analysis of Total Provisions
    

 
Current 

 
625,091.83 

 
519,985.75 

   
625,091.83 

 
519,985.75 

11 Retained Earnings
    

      

 

Retained earnings at the beginning of the financial year 

 
1,589,905.67 

 
1,585,745.24 

 
Net profit attributable to members of the company 

 
350,425.07 

 
4,160.43 

 
Retained earnings at the end of the financial year 

 
1,940,330.74 

 
1,589,905.67 

      

NOTES TO THE FINANCIAL STATEMENTS
AS AT 31 DECEMBER 2013
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12 Cash Flow Information
    

      

 

Reconciliation of Cash Flow from Operations 
with Profit after Income Tax

    
 

Profit after income tax 
 

350,425.07 
 

4,160.43 

      
 

Non-cash flows in profit
    

 
Depreciation 

 
29,121.00 

 
38,280.00 

      

 

Changes in assets and liabilities, net of the 
effects of purchase and disposal of subsidiaries

    
 

(Increase)/decrease in other assets 
 

(1,921.49) 
 

(294.36) 

 
(Increase)/decrease in trade and other receivables 

 
(149,134.16) 

 
35,590.20 

 
Increase/(decrease) in trade and other payables 

 
 49,526.02 

 
74,106.55 

 
Increase/(decrease) in provisions 

 
105,106.08 

 
163,417.26 

  
383,122.52 

 
399,260.08 

      13 Financial Risk Management

        

 

The company's financial instruments consist mainly of deposits with banks, local money market 
instruments, short-term investments, accounts receivable and payable, loans to and from 
subsidiaries, bills and leases. 

        

 

The totals for each category of financial instruments, measured in accordance with AASB 139 as 
detailed in the accounting policies to these financial statements are as follows: 

        
      
 

     

 

       

 

Financial Risk Management Policies

 

       

 

The directors' overall risk management strategy seeks to assist the company in meeting its financial 
targets, whilst minimising potential adverse effects on financial performance. 

 

       

 

Risk management policies are approved and reviewed by the Board of Directors on a regular basis. 
These included the credit risk policies and future cash flow requirements. 

 

       

 

The main purpose of non-derivative financial instruments is to raise finance for company operations. 

 

       

 

The company does not have any derivative instruments at 31 December 2013. 
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The directors of the company declare that:

1.  The financial statements and notes, as set out on pages 1 to 19, are in accordance with the Corporations Act 2001 and:

 (a)  comply with Australian Accounting Standards, which, as stated in accounting policy Note 1 to the financial 
statements, constitutes explicit and unreserved compliance with International Financial Reporting Standards (IFRS); 
and

 (b)  give a true and fair view of the financial position as at 31 December 2013 and of the performance for the year ended 
on that date of the company.

2.  In the directors’ opinion there are reasonable grounds to believe that the company will be able to pay its debts as and when 
they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

 

Director: _________________________________________________________

  Sharon Cleasby

 

Director: _________________________________________________________

  Carolanne Vella

 

Dated this day of  March, 2014
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 14 Company Details

  
 

GROWING POTENTIAL LTD 

 
T/A CHILDREN FIRST 
 

              The registered office of the company is 24-26 Balmoral Street Blacktown NSW 2148 

NOTES TO THE FINANCIAL STATEMENTS
AS AT 31 DECEMBER 2013



The directors of the company declare that:

1.  The financial statements and notes, as set out on pages 1 to 19, are in accordance with the Corporations Act 2001 and:

 (a)  comply with Australian Accounting Standards, which, as stated in accounting policy Note 1 to the financial 
statements, constitutes explicit and unreserved compliance with International Financial Reporting Standards (IFRS); 
and

 (b)  give a true and fair view of the financial position as at 31 December 2013 and of the performance for the year ended 
on that date of the company.

2.  In the directors’ opinion there are reasonable grounds to believe that the company will be able to pay its debts as and when 
they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

 

Director: _________________________________________________________

  Sharon Cleasby

 

Director: _________________________________________________________

  Carolanne Vella

 

Dated this day of  March, 2014
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DIRECTORS’ DECLARATION 
AS AT 31 DECEMBER 2013
 
Report on the Financial Report

I have audited the accompanying financial report of GROWING POTENTIAL LTD T/A CHILDREN FIRST which comprises the 
statement of financial position as at 31 December 2013 and the statement of comprehensive income, statement of changes 
in equity and statement of cash flows for the year ended on that date, a summary of significant accounting policies, other 
explanatory information and the directors’ declaration.

  

Directors’ Responsibility for the Financial Report

The directors of the company are responsible for the preparation and fair presentation of the financial report that gives a true 
and fair view in accordance with Australian Accounting Standards (including Australian Accounting Interpretations and the 
Corporations Act 2001 and for such internal control as the directors determine is necessary to enable the preparation of the 
financial report that is free from material misstatement, whether due to fraud or error. In Note 1, the directors also state, in 
accordance with Accounting Standard AASB 101: Presentation of Financial Statements, that the financial statements comply 
with International Financial Reporting Standards (lFRS).

  

Auditor’s Responsibility

My responsibility is to express an opinion on the financial report based on my audit. I conducted my audit in accordance with 
Australian Auditing Standards. These Auditing Standards require that I comply with relevant ethical requirements relating to 
audit engagements and plan and perform the audit to obtain reasonable assurance whether the financial report is free from 
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial report. The 
procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the 
financial report, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant 
to the entity’s preparation and fair presentation of the financial report in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An 
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates 
made by the directors, as well as evaluating the overall presentation of the financial report.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion.

Independence

In conducting my audit, I have complied with the independence requirements of the Corporations Act 2001. I confirm that the 
independence declaration required by the Corporations Act 2001, provided to the directors of the company, would be in the 
same terms if provided to the directors as at the date of this auditor’s report.

 
Auditor’s Opinion

In my opinion:

(a)  the financial report of GROWING POTENTIAL LTD T/A CHILDREN FIRST is in accordance with the Corporations Act 2001, 
including:

 (i)  giving a true and fair view of the company’s financial position as at 31 December 2013 and of its performance for the 
year ended on that date; and

 (ii)  complying with Australian Accounting Standards (including Australian Accounting Interpretations) and the 
Corporations Regulations 2001; and

(b) The financial report also complies with International Financial Reporting Standards as disclosed in Note 1.

Name of Firm:  PMK Partners 
   Certified Practising Accountants

  

Name of Director: _________________________________________________________

   Jeffrey McKee

Address:  40/8 Victoria Ave CASTLE HILL

 
Dated this day of  March, 2014
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Auditor’s Opinion

In my opinion:

(a)  the financial report of GROWING POTENTIAL LTD T/A CHILDREN FIRST is in accordance with the Corporations Act 2001, 
including:

 (i)  giving a true and fair view of the company’s financial position as at 31 December 2013 and of its performance for the 
year ended on that date; and

 (ii)  complying with Australian Accounting Standards (including Australian Accounting Interpretations) and the 
Corporations Regulations 2001; and

(b) The financial report also complies with International Financial Reporting Standards as disclosed in Note 1.

Name of Firm:  PMK Partners 
   Certified Practising Accountants

  

Name of Director: _________________________________________________________

   Jeffrey McKee

Address:  40/8 Victoria Ave CASTLE HILL

 
Dated this day of  March, 2014

AUDITORS’ REPORT 
AS AT 31 DECEMBER 2013
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GROWING POTENTIAL LTD
T/A CHILDREN FIRST
ABN 90 689 711 509

PROFIT AND LOSS STATEMENT
FOR THE PERIOD ENDED 31 DECEMBER 2012

2012 2011
$ $

The accompanying notes form part of these financial statements.

Page 25

Rent 58,753.49 45,148.84
Repairs & Maintenance 223,463.30 39,753.88
Resources 9,178.68 46,219.62
Salaries & Wages 3,938,264.88 3,700,494.05
Security Costs 3,034.82 3,380.79
Special Grants Expenses 4,999.98 -
Staff Training & Welfare 88,924.05 41,779.95
Storage Fees 1,450.20 7,540.47
Subscriptions & Seminars 3,720.00 4,399.97
Superannuation Contributions - Employees 330,614.66 296,537.34
Telephone, Fax & Internet 25,051.35 25,565.93
Travelling Expenses 28,525.63 24,424.68
Uniforms 3,483.09 4,096.22
Surplus Unspent Funds Provided 180,801.79 378,541.32

8,389,131.25 7,695,398.83

Profit (Loss) before income tax 4,160.43 (149,582.68)

PROFIT AND LOSS STATEMENT
AS AT 31 DECEMBER 2013

2013 2012
$ $

 
INCOME

    
 

Funding Received - State 
 

3,555,698.42 
 

3,610,413.77 

 
Strengthening Communities Funding 

 
856,736.81 

 
782,436.43 

 
Interest Received 

 
51,944.55 

 
62,690.17 

 
Fee Income 

 
3,904,244.65 

 
3,439,860.82 

 
Occupancy Fees 

 
66,836.88 

 
99,269.79 

 
Management Levy 

 
- 
 

34,050.00 

 
Funding Received - Federal 

 
238,554.87 

 
275,093.82 

 
Rental Income 

 
8,162.00 

 
10,135.00 

 
Project Funding Unspent 

 
397,031.80 

 
135.76 

 
Training Income 

 
11,587.14 

 
16,070.93 

 
Traineeship Income 

 
22,970.53 

 
39,022.23 

 
Sustainability Funding 

 
- 
 

2,372.00 

 
Sundry Income 

 
44,278.92 

 
2,052.22 

 
Fundraising Income 

 
21,124.78 

 
5,978.74 

 
Association Fees 

 
14,297.14 

 
13,710.00 

   
9,193,468.49 

 
8,393,291.68 
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PROFIT AND LOSS STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2013

2013 2012
$ $

 
EXPENSES

    
 

Advertising 
 

24,761.42 
 

41,792.72 

 
Auditor's Remuneration 

 
6,080.00 

 
2,420.00 

 
Bank Charges 

 
8,979.76 

 
11,951.95 

 
Badges 

 
416.80 

 
593.40 

 
Children's Activities 

 
24,918.97 

 
53,869.55 

 
Child Minding 

 
50.00 

 
160.00 

 
Cleaning & Rubbish Removal 

 
71,612.26 

 
72,746.04 

 
Computer Software 

 
7,885.77 

 
24,569.88 

 
Computer Expenses 

 
11,199.87 

 
29,859.20 

 
Consumables 

 
127,724.67 

 
132,295.97 

 
Consultancy Fees 

 
10,092.28 

 
5,039.23 

 
Depreciation 

 
29,121.00 

 
38,280.00 

 
Distribution 

 
2,721,274.79 

 
2,222,392.15 

 
Donations 

 
3,501.87 

 
5,254.99 

 
Electricity, Gas & Heating 

 
40,050.88 

 
40,961.88 

 
Employee Expenses 

 
816.68 

 
8,499.53 

 
Equipment Purchases 

 
172,512.61 

 
120,923.84 

 
Fundraising 

 
- 
 

1,050.36 

 
General Expenses 

 
8,444.63 

 
600.00 

 
Hire of Plant & Equipment 

 
10,962.77 

 
- 

 
Insurance - Workers Comp 

 
98,173.23 

 
191,136.11 

 
Insurance - General 

 
55,751.56 

 
53,572.54 

 
I T Support 

 
22,960.47 

 
7,516.18 

 
Interest Paid 

 
169,808.56 

 
176,765.86 

 
Laundry & Dry Cleaning 

 
45.00 

 
155.68 

 
Legal Costs 

 
4,999.72 

 
6,790.04 

 
Licences & Fees 

 
2,806.98 

 
4,829.99 

 
Management Levy 

 
- 
 

35,000.00 

 
Meeting Expenses 

 
11,311.51 

 
3,077.45 

 
Motor Vehicle Expenses 

 
17,325.13 

 
16,440.62 

 
Nappies & Toiletries 

 
18,064.02 

 
14,813.58 

 
Occupational Health & Safety 

 
11,274.85 

 
2,141.19 

 
Postage 

 
1,568.62 

 
4,287.51 

 
Printing & Stationery 

 
41,712.41 

 
44,538.90 

 
Provision for Annual Leave 

 
67,920.09 

 
60,526.00 

 
Provision for Long Service Leave 

 
47,466.99 

 
26,632.06 

 
Provision for Sick Leave 

 
- 
 

(948.82) 

 
Recruitment 

 
7,802.91 

 
14,250.76 



Growing Potential Ltd.

GROWING POTENTIAL LTD
T/A CHILDREN FIRST
ABN 90 689 711 509

PROFIT AND LOSS STATEMENT
FOR THE PERIOD ENDED 31 DECEMBER 2012

2012 2011
$ $

The accompanying notes form part of these financial statements.
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Rent 58,753.49 45,148.84
Repairs & Maintenance 223,463.30 39,753.88
Resources 9,178.68 46,219.62
Salaries & Wages 3,938,264.88 3,700,494.05
Security Costs 3,034.82 3,380.79
Special Grants Expenses 4,999.98 -
Staff Training & Welfare 88,924.05 41,779.95
Storage Fees 1,450.20 7,540.47
Subscriptions & Seminars 3,720.00 4,399.97
Superannuation Contributions - Employees 330,614.66 296,537.34
Telephone, Fax & Internet 25,051.35 25,565.93
Travelling Expenses 28,525.63 24,424.68
Uniforms 3,483.09 4,096.22
Surplus Unspent Funds Provided 180,801.79 378,541.32

8,389,131.25 7,695,398.83

Profit (Loss) before income tax 4,160.43 (149,582.68)

Auditor’s Report to the members of Growing Potential Ltd ABN 90 689 711 509

PROFIT AND LOSS STATEMENT
AS AT 31 DECEMBER 2013

2013 2012
$ $

 
Rates & Taxes 

 
16,392.40 

 
14,078.99 

 
Rent 

 
65,171.38 

 
58,753.49 

 
Repairs & Maintenance 

 
190,402.48 

 
223,463.30 

 
Resources 

 
- 
 

9,178.68 

 
Salaries & Wages 

 
4,178,923.06 

 
3,938,264.88 

 
Security Costs 

 
3,105.68 

 
3,034.82 

 
Special Grants Expenses 

 
28,166.55 

 
4,999.98 

 
Staff Training & Welfare 

 
60,505.97 

 
88,924.05 

 
Storage Fees 

 
- 
 

1,450.20 

 
Subscriptions & Seminars 

 
5,294.17 

 
3,720.00 

 
Superannuation Contributions - Employees 

 
355,993.82 

 
330,614.66 

 
Telephone, Fax & Internet 

 
31,246.69 

 
25,051.35 

 
Travelling Expenses 

 
36,547.97 

 
28,525.63 

 
Uniforms 

 
11,894.17 

 
3,483.09 

 
Surplus Unspent Funds Provided 

 
- 
  

180,801.79 

   
8,843,043.42 

 
8,389,131.25 

 
Profit before income tax

 
350,425.07 

 
4,160.43 
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Auditor’s Report to the members of Growing Potential Ltd ABN 90 689 711 509

AUDITED FINANCIAL STATEMENTS - END
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2013 BALANCE  
AS AT 31 DECEMBER 2013
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Growing Potential Ltd T/A Children First
PO BOX 1168

BLACKTOWN  NSW 2147

Balance Sheet

As of December 2013
1/04/2014
9:29:20 AM

1-0000 Assets
1-1000 Current Assets

1-1100 Cash
1-1101 Bank West 001237 $1,082,422.82
1-1105 Bank West Csh Mgmt 004716-3 $1,353,055.89
1-1109 Cash on Hand $3,500.00
1-1191 Salaries Clearing $139,544.51

Total Cash $2,578,523.22
Total Current Assets $2,578,523.22

1-2000 Receivables
1-2001 Trade Debtors $14,513.20
1-2007 Pre Paid Training Fees $6,007.85

Total Receivables $20,521.05
1-3000 Non-Current Assets

1-3050 Freehold Land & Buildings
1-3051 Freehold Land & Bldgs at cost $3,236,222.51

Total Freehold Land & Buildings $3,236,222.51
1-3100 Property Improvements

1-3101 Property Improvements at cost $222,312.84
1-3102 Less: Accumulated Depreciation -$82,876.00

Total Property Improvements $139,436.84
1-3150 Plant & Equipment

1-3151 Plant & Equipment at cost $266,851.85
1-3152 Less: Accumulated Depreciation -$187,211.00

Total Plant & Equipment $79,640.85
1-3200 Motor Vehicles

1-3201 Motor Vehicles at cost $29,522.01
1-3202 Less: Accumulated Depreciation -$11,121.00

Total Motor Vehicles $18,401.01
1-3250 Access

1-3251 Access Assets at cost $22,829.00
1-3252 Less: Accumlated Depreciation -$21,798.00

Total Access $1,031.00
1-3300 Furniture & Fittings

1-3301 Furniture & Fittings at cost $143,025.34
1-3302 Less: Accumulated Depreciation -$117,242.00

Total Furniture & Fittings $25,783.34
1-3350 Playvan

1-3351 Playvan at cost $43,325.00
1-3352 Less: Accumulated Depreciation -$40,500.00

Total Playvan $2,825.00
Total Non-Current Assets $3,503,340.55

Total Assets $6,102,384.82

2-0000 Liabilities
2-0110 Payables
2-0200 GST Liabilities

2-0201 GST Collected $99,684.84
2-0202 GST Paid -$45,456.22
2-0205 FBT Liability $1,608.00

Total GST Liabilities $55,836.62
2-0400 Payroll Liabilities

2-0401 PAYG Withholding Liability $48,150.00
2-0402 Superannuation Liability $32,444.53

Total Payroll Liabilities $80,594.53
2-0600 Provisions

2-0601 Provision - Annual Leave $298,417.69
2-0602 Provision - Sick Leave $31,488.18
2-0603 Provision - Repairs & Maint $20,843.13
2-0604 Provision-Rental $18,200.00
2-0605 Provision for LSL $104,429.04

2013 BALANCE  
AS AT 31 DECEMBER 2013
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OUR FUTURE
Our Agreed Key Result Areas
Our Philosophy
We believe that all children have a right to the best start in life so that they can create a better future for 
themselves and their community

Our Principles
• We will form secure, respectful and reciprocal relationships

• We will work in partnership with children, families, community and other professionals

•  We believe that all children have the ability to succeed and thus will always have ‘inclusion’ at the core of our 
practice. We will also have high expectations of our children’s progress and achievements

•  We will promote respect for self, others and our environments (both physical and community), and will carry 
this principal through our own actions and decision-making processes

• We are committed to reflective practices that promote continual development through

Governance 1. Support the Board in their development 
 2. Support appointment of trainers as requested
Financial Sustainability 3. Preserve existing funding Levels 
 4. Grow funding levels 
 5. Examine DGR status options 
 6. Further develop systems of management 
Services  7. Grow services 
 8. Develop a quality plan 
 9. Develop an early childhood curriculum 
 10. Provide suitable administration accommodation 
 11. Develop synergies between all  services
Human Resources 12. Further develop training and professional development 
 13. Further develop recruitment processes 
 14. Further develop performance management systems 
 15. Develop hospitality plan for staff
Profile/Marketing  16. Develop effective ways to influence government 
 17. Identify ’s competitive advantage 
 18. Promote ’s competitive advantage 
 19. Tell the  story

Governance  20. Hold the CEO accountable for operational issues of  
 21. Undertake a skills audit 
 22. Develop Board skills according to outlined needs 
 23. Develop a risk awareness/management strategy 
 24. Develop a succession plan 
 25. Develop a program of recruitment and orientation
Financial Sustainability  26. Preserve funding levels 
 27. Ensure excellent financial management
Services  28. Monitor growth 
 29. Ensure a quality plan is developed 
 30. Ensure the curriculum is further developed
Human Resources 31. Ensure CEO delivers on KRA’s
Profile/Marketing  32. Ensure CEO delivers on KRA’s
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KRA STRATEGY ACTION WHO DUE

Governance Hold the CEO accountable KPI drawn up by Board and CEO together; whole 
Board review yearly with CEO Chair Annually

Strategic skills development Develop a plan in consultation with an external 
advisor Chair (delegate) From 17/3/14

Skills audit
Determine next steps in development plan 
(succession planning; risk management; financial 
plannin.)

Board/Consultant 17/3/14

Financial
Sustainability Preserve existing levels of funding Ensure that we are delivering on contracts Board/CEO Ongoing

Sustainably grow government and 
non-government

Ensure that CEO consolidates relationships with 
funding bodies (government and non-government) CEO Ongoing

Consider the advisability of 
achieving DGR Status Cost with supporting agency CEO Ongoing

Ensure excellent financial 
management Accurate and timely reporting Board Ongoing

Services Grow and diversify services in a 
controlled manner

CEO brings recommendations to the Board for 
approval Board Ongoing

Develop a quality plan for all 
services

Ensure that all centres and services reach 
performance indicators as determined by funders CEO Dec 2014

Develop an early childhood 
curriculum

Utilise current research and best practice to develop 
this point of difference CEO Mid 2015

Human
Resources

Further develop training and 
professional development 
programs, including trainees

Utilise Training Officer to develop and 
implement program

CEO June 2014

Further develop effective 
HR management systems 
particularly recruitment and 
performance management

Utilise Exec Man (Admin) and Payroll Officer to 
develop and
implement system

CEO June 2014

Profile/Marketing Develop effective ways to 
influence government

Ensure that CEO consolidates relationships with 
all funding bodies CEO Ongoing

Identify ’s 
competitive advantage and
promote accordingly

Provide recommendations with risk/benefit 
analysis to Board

CEO June 2014

Take full advantage of 
all opportunities to tell ‘

’s story’

Provide recommendations with risk/benefit 
analysis to Board

CEO Oct 2014

Our Agreed Key Result Areas
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THANKS

We have received support from many community members and members of other organisations and would like to thank 
the following for their friendship and support: Jenny Ranft (FACS), Marilyn Fischer (FACS), Barbara Fitzimmons (FACS), 
Anita Sharma (ADHC), Kirsten Harmer (Mission Australia), Monica Tilche (Immigration), Geodhini Sivaraj (SydWest), 
Jeff McKee (PMK), Margaret Bishop (EMB Solutions), Karen Minter (Yawarra), Deb Deering (Junaya), Aunty Edna 
Watson, Uncle Greg Simms, Paul Mudgway, Tony Gatt (A&R Kitchens), Ross Bullot (Kurrawood), Paul Vale (Under Cover 
Landscapes), Noeleen Alchin (METS), Keith Godfrey (Jobs Australia), Glenn Gardner (Nucleus Group), Margaret Tipper 
(Community Resource Network) the access RSC group (Michelle Disbery, Penny Sagar, Julie Bawden, Geodhini Sivaraj, 
Judith Mitchell, Janet, Rhonda Holland, Jeff Nelson and Yvette Pigott) and all members of the Board both past and 
present, and not forgetting all the staff at .

A special mention to Aunty Gloria, Gae Parmenter, Barbara Gapps and Beverly Martin for keeping me on the straight and 
narrow, and to Bel, Mark and Robyn for always doing the heavy lift.

(Sorry to anyone that I have forgotten, JC)
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Administration Office
PO BOX 1198
Blacktown NSW 2148

(P) 02 9831 5121
(F) 02 9671 5037
(E) assist@ .asn.au

Access - 9622 8500
Alpha Street - 9671 4042
Balmoral Street Preschool - 9831 5066
Blacktown Road Children’s Centre - 9831 5333
Early Words - 9831 1099 
Hassall Grove Outside School Care - 9628 8276 
Learning Support Programme - 9625 0422
Playvan - 9622 5438
Plumpton Long Day Care - 9625 9462
Plumpton Occasional Care - 9625 6925
Plumpton Outside School Hours - 96755299
Shelley Outside School Hours - 9621 2022

www. .asn.au


